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MOBILE ENTERPRISE
BF Servizi 



BF Servizi

100%

About Us

Subsidiary of BolognaFiere 
specialized in providing 
organizers and exhibitors with 
creative and reliable services and 
support for all event-related 
needs.

Organizer of major non-exhibition 
events in the Bologna area. 

Mission

Improve the offer and quality of 
services in the exhibition sector.

Offer these services for the 
organization and execution of 
events, both at the BolognaFiere 
exhibition center and in the 
surrounding geographic area.

Company Profile

Founded in 2003

15 employees

€12 million in annual turnover

15.000 clients

90 suppliers



Business context

ServicesStand 
design/building Events

92% annual turnover



Business context

Problem-solving approach

Analyze client 
needs

Manage 
complexity of the 

needs

Provide positive 
resolution

Strategic Objectives

Increase percentage of exhibitors 
served and diversify business risk

Increase quality of the provision of 
services

Punctuality

Reliability

Convenience

55%
75%



Critical factors

• static order forms (pdf)

• manual entry of order data

• non-standard transmission of orders to the supply chain

• no traceability of client/supplier orders 

• lengthy billing time

Market

Organization

Clients and Suppliers 
“offline”

Back office

• economic crisis requests for last-minute services
• mature sector competitive environment

• lengthy process lead-time 

• human resources used for low-value activities 

• scarce information sharing

• obsolete ERP accessibile only via intranet

• “client-server” logic device dependency

• unable to modify system to align with new processes



Critical factors

• Manual check and insertion of client orders (~14.000/year)

• 15% of order forms containing errors (usability problem)

• Static and passive presentation of commercial offer

• Orders forwarded to supply chain in non-standardized manner

• Paper archive

intranet
email
phone



MOBILE ENTERPRISE: project summary

Seamless 
integration 

of the 
supply chain in 

a single web‐based 
platform.

‐ Una risorsa a supporto 
della gestione dei 
Grandi Clienti
‐ Una risorsa per la 
progettazione  di stand 
personalizzati

Development of supplier 
profiles and automatic 

assignment 
of orders.

E‐commerce system for sale 
of exhibition services 
supported by customer‐
focused and content‐rich
website.

Processo di Vendita
Processo di 

Approvvigionamento

Realizzazione  nuovo 
ERP    web‐basedIngressi in organicoRedirection

toward revenue‐
generating
activities such as
key client 
management and sale of 
customized stands.

Sales Process Procurement

Web‐based ERP Human Resources



MOBILE ENTERPRISE: sales process

BPMN (Business Process Modeling Notation)
Integration of end-client in the process
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Need to
purchase an
exhibition
service

Organizers, Exhibitors, Stand Builders, Logistics providers, Visitors

Registered user?

VALIDATE
REGISTRATION

No

Registration
request

VERIFY
EXECUTION

HOME BANKING

PURCHASE
SERVICE

Yes

Registration
Ok
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Order via
bank transfer

Order and payment
reference

PROCESS
ORDER

INVOICE

Bank
transfer?

Active
invoice

Yes
Bank 

transfer ok

No

DELIVER
SERVICE

Order via
credit card



• burden of order data entry from employee to client
• online assistance reduction of errors  
• 24/7 availability
• order tracking

MOBILE ENTERPRISE: sales process



MOBILE ENTERPRISE: order process

• real-time transfer of orders to suppliers
• real-time verification of availability
• digital archive



MOBILE ENTERPRISE: procurement process

Integration of the supplier in the order management flow

• monitoring of supplier activities
• reduction of quotation time
• automatic generation of quotations



MOBILE ENTERPRISE: procurement process

• automatic generation of supplementary orders
• reduction of billing time 60 to 20 days



MOBILE ENTERPRISE: web-based ERP

Web-based ERP

E-commerceE-procurement

Tracking and increased completeness of information 
Customization of offer based on client category/profile
Integrated tools for Search Marketing and Web Analytics
24h availability

Single platform
Improved information sharing
Real-time availability of content
Management of activities vis-à-vis workflow status

Status updates

Requests for services Available Services

Purchases

Provision of Services

Back End Front End

All actors in the process are connected via the same platform

SUPPLIERS



MOBILE ENTERPRISE: web-based ERP

BACK END FRONT END

SUPPLIERS AX

Enterprise Content 
Management System 
(ECMS)
Opensource technology
Developed with Java 
Enterprise Edition

Total adherence of the system 

to new business processes 

Plug-in general purpose
Plug-in ad hoc

Integration with supplier 
logistics systems

Integration with parent 
company accounting system



MOBILE ENTERPRISE: front end user experience

Exhibition

Cart/
Order

Services 

Customized requests

Location



MOBILE ENTERPRISE: front end user experience

Customization 
of services:
• Quantity
• Duration
• Accessories
• Start/End



MOBILE ENTERPRISE: back end

Where? Who? What? When? Workflow Quantity

Insertion
Processing
Revocation
Provision
Accounting



CASE STUDY CFP 

Supplier used by BF Servizi to provide logistics and
transport services within the BolognaFiere exhibition
center.

12% and 15% of BF Servizi’s total revenue can be
retraced to services provided by CFP.

Until 2010 CFP did not have any automated systems for
scheduling their activities. The allocation of machines (for
example, forklifts), was made based on human judgement
rather than on precise calculations of availability.

The disorganization inherent in CFP’s modus operandi
had over the years generated conflicts with clients of BF
Servizi.

By bringing CFP into the automated supply chain and
introducing a GPS system for tracking CFP machinery, BF
Servizi was able to introduce radical changes in the
quality of service provided by this strategic partner.

http://www.cfpbo.it/index-2.html


CASE STUDY CFP 

Each CFP operator now uses a hand-held device in which he views the services assigned as well as the
documents (exclusively in digital format) which must be signed by the end user once the service has
been provided. Once completed, the information is transmitted back to BF Servizi’s ecommerce system.

When a transport service is inserted into a user’s online shopping cart, the ERP makes a protected
connection with CFP’s new automated logistics management system (developed by PS MOBILE). In real 
time the system can confirm if the service is available for the date selected. 

The logistics management system also allows for the GPS/WIFI tracking of machinery within the exhibition 
center so as to be able to identify the closest or most-ready machine available to fulfill last-minute 
requests.



CONCLUSIONS: next steps

Reengineering of business processes
E-commerce module
Digitalization of the value chain
Integration with main supplier
System integration with parent-company accounting

Development of system for sales performance tracking 

Integration with CRM
Development of customer satisfaction tracking system
Integration with business social networks

State-of-the art March 2011



CONCLUSIONS: project results

The principal result of the Mobile Enterprise project was a 40% reduction in
sales lead time.

Goal for 2011 is to transfer 20% of sales online.

On the back end, the time required to manage an order has been radically
reduced, thanks to the integration of vendors to the new web-based ERP.

The timeframe for billing and soliciting payment has also been reduced,
thereby increasing the company’s liquidity.

Vendors have also benefited from the transition from paper to digital format,
simplifying operations, reducing errors and decreasing the time elapsed
between the provision of a service and receipt of payment.

Mobile Enterprise
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